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2 September 1953

MRMORANDUM FOR1 CHIEF, POLITICAL AND PSYCHOLOGICAL WARFARE
SUBJECT: PEB Agends Time Schedule

|:J... On Monday, at 12 moon, we meet under the chalmanahip of] | | 25X1A
| At this time, the Agenda, if it is ready, is handed to us, Sometimes
it ie sent %o us late Mondey afternocon.

2. ¥hether the written Agenda is ready or not, [ lgoes over the 25X1A
ltems that are or will be on the Agends, gives us whatever information he
possesses, as to who proposed the item, what position Lhat agency takes on the
item and whatever other pertinent information he may have on the various items,
There is no sscretary, of course, and each of us mskes such notes as he desms
nécessary to perform his duties, I take the fullest possible notes and try
to take down the exact language of each agency representative as well as that

of[ ] vhen he discusses the Agends.

3+ The last item on the Agenda is ¥"Othep Business", Under this item,
the representatives of the various agencies in turn anncunce items that they
wish to have placed on the agenda for the Board's consideration two days later.

Le Tou may recall that in Wy memo Lo you on last Monday's meeting, there
weré three such items, Two by Joe Phillips and one by Bi1l Godel. The first
by Joe Phillips was on the questlon of what position does the U.S, take on UuS,
POWs whe don't wish to return. The Godel item was on the Defense program for
sounteracting the Red propacanda on the ¥good trestment® the POWs recelved,
ineluding publication of a white paper. The second Phillips item wes on the 2EX1A
change of the Berlin food program into a lo range food program. {Under this
item I alerbed you and ICT on the paper against food depots along
the zonal boundaries.)

5. {It later turned out State was not ready on the food item and it would
bring up the POW item as a matter to be discussed only in conjunction with the
Godel item.)
6. The meeting breaks up about one otclock.
7+ By four o'clock Monday afternoon, I bring up to I. ny 25X1A
mano for you, giving you sverything I pleked up at the meeting on the Agenda and
the various positions as announced, having meanwhile amed myself with fupther

information in
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information in private talks after the meeting with various egency representatives,
25X1A  the secretary of the F3B, eto, Also, back in our office, I dig up

supporting papers which m erest to you in connection with the sgenda

items {the five point outline on the #Prestige" paper that 1 pleked up in Mr.

Amory's office, thd__ | paper on food items, etc, for last week's memo, for o5y A

instance) and, as time allows, informstion from the various area divisions

Involved, 1f any.

25X1A 8, This memo | khecks with me, asks questions to get further
informetion or ¢larification for you and he shows it to you Monday night or Tuesday
morning, _

9. Meanwhile, I havedlerted divisions or branches which may be iavolved on
the need for infomation, position papers or other documents, for the briefing
of DCI on Tuesdey. 25X1A

25X1A 10, On Tuesday, | | {this week | | absence)
gets a memo fyom me substentially the sams as the one I wrote for you the previous
day, with the latest information added on rechecking with[___  pnd the 25X1A
secretary of PSB, the various divisions involved and such other documents which
have since come in from PSB or which I have dug up, belleving them necessary to
the proper briefing of DCI, '

25X1A | usually made it by five o'clock Tuesday. On Tueeday, 25 August,
25X 1A “agked me to get it up to him by 12 noon. On Tuesday, 1 September, Col.

[———=— asked me to get it up to him by two ofelock that afterncon. I made both
25X1A deadlines.

25X1A 12. Sometimes,| | the secrstary of the PSB calls me Friday near
closing time and gives me some items that wiil be on the agenda, This is very
helpful, beceuse 1 can work on the agenda over the weakend and check some of the
divisions, toc.

13. I work to get information right up £ill the last mimte on Wednesday.

For example, today, et POC/S, in dlscussing the POW situatlon with the Army
PSYWAR vepresentative, I learned about the General Ridgeway program for publicity
on Red atrocities against U.8. POWa. This program was the basis for the Kyes
propesal to be made at the Board meeting today. Neither Godel had told us awy
of this at the staff meeting, nor had the P3B secretary any information as od
this morning what Mr, Kyes would sey or do other than that he would himself
distribute a paper on the POW subject at the meeting. I grabbed a cab, gave

25X1A | lthe information a little after eleven ofclock. He was abid to pass
it to Gen. Cabell in time before the General 1léft for the moebing. .

1., This, then, is how it works, Sounds a litile frantic, tut I don't mind,
I actually enjoy doing the work and getting it done on time, However, anything
that would give me more time would be appreciated. Perhaps a system vhersby I

25X1A am tipped off the moment it even lookg like a certain item will go on the agends
could be inaugurated, | | the PSB secretery, have bheen
gost helpful and most cooperative at all btimes.
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15, FYI, I have insugurated a system, which| | finds most helpful,
he says, whereby, lmmediately after the Monday staff meeting, I go direct to
ﬁetﬁ.ce and from my raw notes I brief him orally on the agenda, thus giving
him an extre twenty four hours to brief himself and prepare his own part of the
briefing of DCI. We go over the items, I tell him what I Jmow I can get immediately,
vhom I intend to see for sdditional facts, etc, He in turn, tips mo off vhat not
to bother with, what to do in addition to what I tell him I intend to do, elc.
Thie system is of value to us both.

s 25X1A
25X1A [ 1/AGL:cve
Distribution:

Orig - Addressee
25X1A 1 :

7 p”
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